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her when his projects left h*m leisure to remember her. For
many years they lived at New Lanark, and he, as far as his
partners would let frinr, conducted the place on model lines. It
was invariably successful from a business point of view, and its
success in other respects made it famous throughout the world
Owen's years in Manchester had given hm^ the opportunity of
making friends with men of intellectual ability. In 1793 he be-
came a member of the Manchester Literary and Philosophical
Society, to which he in turn proposed Dalton, the man who
introduced the atomic theory into chemistry. Dalton was an inti-
mate friend of Owen. Dr Perceval, the founder of the Manchester
Literary and Philosophical Society, was a strong advocate of
factory legislation, and probably influenced Owen on the subject
After this time, there is little evidence of Owen learning from
others.
The life of Robert Owen may be divided into four periods.
In the first, he is the typical hero of Smiles's Self-Help, rising
rapidly by his own efforts to a position of wealth and influence.
This period ends with his acquisition of New Lanark. In the
second period he appears as the benevolent yet shrewd em-
ployer, who could make his factory pay in spite of philanthropic
methods which other employers thought sure to lead to ruin. In
this period he was still amazingly successful, but what made his
success amazing was the combination of business and virtue.
This phase of his life begins, in 1815, to give way to the phase
of social reform, though he remained associated with New Lanark
more or less loosely, until 1828 or 1829. In his social reform
period he was not successful in any immediate sense, though he
inaugurated Socialism, the co-operative movement, and working-
class free thought Gradually he passed from being a revered
leader of the working-class movement to being the High Priest
of a small sect; after about 1835, he ceased to have public
importance and became a mere visionary, ending in spiritualism.
His early successes and his subsequent failures have the same
source: self-confidence. So long as he was attempting things
essentially feasible, his self-confidence was an asset; when, later,
he tried to achieve in a few years changes requiring at least a
century, his failure and his self-confidence came into conflict,
driving him away from the real world—further and further away,
till he was left with voices out of his own past, where alone his
unconscious will had the omnipotence that he unconsciously
expected of it in every sphere. Perhaps no man can be a great

